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University of Southern Queensland – who 
are we?

• Established in 1967 as the Darling Downs campus of Queensland Institute of Technology, in 
1971 it became the Darling Downs Institute of Advanced Education, the University College of 
Southern Queensland in 1990 and finally the University of Southern Queensland in 1992

• Regional University based in Toowoomba – three campuses Toowoomba, Springfield and 
Ipswich

• We have approximately 28,300 students

• 83.4% in Australia and 16.6% internationally

• We offer courses in Law, Health, Engineering, the Sciences, Business, Education and Arts

• Recognised for its research in the areas of:

• Agriculture and climate science applications 

• Regional development

• Education

Source: USQ Data Warehouse: Retrieved 27 June 2016.

Technology Demonstrators



65% Online/external

35% On campus (figures may alter slightly throughout the year as students may switch study modes)



USQ Profile



Of 595 Academic staff - approx 69% are between the ages of 45 to 65+

Technology Demonstrators



Our Teaching Academics
Source: USQ Data Warehouse: Retrieved 1 July 2016.
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Of 595 Academic staff almost half have been at USQ for 10+ years

Slightly more Male then Female – but we are catching up!

Technology Demonstrators



Technology Demonstrators
What are they?

The project commenced in August 2015 and using Agile principles is focussed principally on 

Discovery and Exploration – the idea came from a general recognition that at USQ its important we 

continuously seek to explore technologies that improve an academics professional practice and 

motivate and enhance student learning

• The Technology Demonstrator process operationalises a platform to 

nurture excellence and explore new and innovative ways to introduce 

technology into the classroom

• Could be a new technology, or using an old technology in a new way

• 90 days to trial a technology – ideas can come from staff, students, 

or anywhere

• Low cost, low barrier – just a trial

• Improve a lecturers professional practice and motivate and 

enhancing student learning

• Outcomes are presented to the most senior members of the 

University







The uptake?
What do the Academics think?

• Exciting!

• The concept has grown organically

• We now have a waitlist of innovative ideas

• We are looking for partnerships/vendors who are willing to 

run trials with us – in our key learning and teaching areas



Technology Demonstrators growth so far……
Across S2 and S3 2015 (12 completed) (Click each branch to view Demonstrator)
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https://www.youtube.com/watch?v=BUR9JDsF538
https://www.youtube.com/watch?v=BUR9JDsF538
https://www.youtube.com/watch?v=CJZ_hzqrqi8
https://www.youtube.com/watch?v=CJZ_hzqrqi8
https://www.youtube.com/watch?v=sPcQyiAi63c
https://www.youtube.com/watch?v=sPcQyiAi63c
https://www.youtube.com/watch?v=YpVwCEc_qZA
https://www.youtube.com/watch?v=YpVwCEc_qZA
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https://www.youtube.com/watch?v=Fu0cvFlhMjQ
https://www.youtube.com/watch?v=7qdL_tc_hs8
https://www.youtube.com/watch?v=7qdL_tc_hs8
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https://www.youtube.com/watch?v=q_oNK0GEnGs
https://www.youtube.com/watch?v=6pn3mVHZn2E
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https://www.youtube.com/watch?v=wAl5o1s3aUs
https://www.youtube.com/watch?v=wAl5o1s3aUs
https://www.youtube.com/watch?v=wAl5o1s3aUs
https://www.youtube.com/watch?v=sPcQyiAi63c
https://www.youtube.com/watch?v=sPcQyiAi63c
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https://www.youtube.com/watch?v=pVRGj28epzc
https://www.youtube.com/watch?v=7qdL_tc_hs8
https://www.youtube.com/watch?v=Fu0cvFlhMjQ
https://www.youtube.com/watch?v=Fu0cvFlhMjQ
https://www.youtube.com/watch?v=lyJsKNVPPbI


What’s coming up in S2
Technology Demonstrators



A sneek peek….
Technology Demonstrators so far



Some Learnings, Some Challenges, Some 
Observations….

Our Teaching Staff

• Some of our teaching staff contest the use of technology – passionately

‘Stop the Innovation Susan and fix our existing crap’ – actual quote

• Some can’t wait to get their hands on the latest technology and play – my guess – large divide

• Many of our teaching staff are Digital ‘users’, rather than Digital ‘natives’

• Many don’t embrace Technology as part of their professional practice – confidence, workload, many 

simply don’t think that way and somehow through their careers they have managed to remain more or 

less insulated from using it

• Sheer Terror – too much to learn they don’t like uncertainty in the classroom

• Students coming through USQ in the next 10 years will be fundamentally different to those educators 

have seen before – technology will have resided at the social and cultural centre of their daily life 

• As teaching academics embracing technology will become a means of survival

‘Teachers often teach as they were taught’ – Jones, D (2015)

Source: Prensky, 2001a; Prensky, 200b, Strauss and Hoew, (2006), p.20) 



Some Learnings, Some Challenges, Some 
Observations….

Our Students

• Some students are Digital ‘users’ rather than Digital ‘natives’

• Many are born wired for Wi-Fi with huge expectations when it comes to the delivery of information

• Low tolerance for anything less than instant results

• The student body of most universities is diverse, reflecting factors such as socio-economic conditions 

access to services and infrastructure around technologies is something we need to keenly pursue

• Total university experience needs to be Authentic, timely, relevant, compelling, personal, useful and 

everywhere – it's so much more than what happens in the classroom



My Challenge over next 2 years….

To harness the deep expertise of our Academic staff who are experts in their field to embrace 

technology as part of their professional practice.

First round of Technology Demonstrators saw us target those academics that this concept would 

resonate with, however the CHALLENGE now is targeting those that this would CHALLENGE









RECAP

• You now know a little about USQ our teaching and 
student populations

• A little about our students – how many, where they are 
located

• The concept of Technology Demonstrators and how and 
why we do what we do!

• Sneek Peek at what we’ve done and what’s coming up

• My Learnings, Challenges and Observations to date

• My challenge over the next 2+ years

• Had a look at our Flagship Demonstrator



A FINAL WORD

If we know teachers often teach as they were taught – then we 
need new tricks for old challenges!



QUESTIONS


